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Early Career Framework: 
Key changes compared to NQT

ECT, 
not NQT

 

All training 
provided 

through Hub


Training 

must cover 
the ECF


Two formal 

assessments 
and termly 

reviews

2 year 
programme



Teachers Standards: 
The 8 Sections

S1.  High Expectations S2.  How pupils learn

S3.  Subject and curriculum S4.  Classroom Practice

S5.  Adaptive Teaching S6.  Assessment

S7.  Managing Behaviour S8.  Professional 



 The Education Development Trust (EDT): 
Our Chosen National Provider



EDT: 
Programme content & topics



Early Career Framework: 
Training Schedule for ECTs



Early Career Framework:
Training Dates for ECTs

Week commencing ECT training dates

11th October 2021 Local training – face to face – half a day
Monday 11th Oct - Newark & Sherwood (morning)
Tuesday 12th Oct - Bassetlaw (morning)
Wednesday 13th Oct - Derbyshire (morning)
Friday 15th - Gedling (morning)

10th January 2022 Regional Training – online – whole day
Tuesday 11th Jan (all day)
Thursday 13th Jan (all day)

9th May 2022 Local Training – face to face – half a day
Monday 9th May - Newark & Sherwood (morning)
Tuesday 10th Gedling (morning)
Thursday 12th - Derbyshire (morning)
Tuesday 17th May - Bassetlaw (morning)



Early Career Framework: 
Training Schedule for Mentors



Early Career Framework:
Training Dates for mentors

Week commencing Mentor training dates
27th September 2021 Local training – face to face – half a day

Monday 27th Newark and Sherwood (morning)
Tuesday 28th Bassetlaw (morning)
Wednesday 29th Derbyshire (morning)
Thursday 30th Gedling (morning)

31st January 2022 Regional Training – online – whole day
Tuesday 1st Feb
Wednesday 2nd Feb



Role of the Mentor



Who should be a Mentor?

• A highly effective teacher.
• Has time!!

• The mentor and induction tutor should be separate people.



The Role of the mentor 

• Guiding and supporting the ECT.
• Challenging their thinking, through instructional coaching.



Instructional Coaching



Instructional Coaching



Mentor meetings



The Role of the Induction Tutor

• Observes the ECT and gives quality feedback, linked to the Teachers’ 
Standards.

• Writes the termly reviews and the yearly assessments, based on the 
ECT’s progress against the Standards.

• Formulates an action plan, if the ECT is struggling to make progress 
against the Teachers’ Standards.



What to do next…..



What to do next…..

Think about the new NPQ – Leading Teacher Development

Download the ECF 
here

Download Teachers' 
Standards here

Register with Redhill 
Teaching Hub

https://manage-training-for-early-career-teachers.education.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://manage-training-for-early-career-teachers.education.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665520/Teachers__Standards.pdf
https://manage-training-for-early-career-teachers.education.gov.uk/
https://forms.office.com/pages/responsepage.aspx?id=svRAecJqukWVZVvTgdjPcLDOrNveS9pGkw3xBzfr4_JUOUVQQVpWMjkxV0hBMVVMUVRXVFMwRVBBOS4u


You can find out more here:
www.redhillhub.org.uk

We can help you at:
enquiries@redhillhub.org.uk

Next Steps:
Making sure you’re connected

http://www.redhillhub.org.uk/
mailto:enquiries@redhillhub.org.uk


Questions……
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