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There are no great schools without

02 Ear|y Career Framework great teachers. Teachers deserve
highquality support throughout

(ECF)

their careers, particularly in those

first years of teaching when the

b

learning curve is steepest.




Early Career Framework:
Key changes compared to NQT

Two formal
assessments
and termly

2 year
programme
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Training All training
must cover provided

the ECF through Hub




Teachers Standards:
The 8 Sections

S1. High Expectations S2. How puplls learn

S3. Subject and curriculum S4. Classroom Practice

S5. Adaptive Teaching S6. Assessment

S7. Managing Behaviour S8. Professional



o2 The Education Development Trust (EDT):
Our Chosen National Provider

PROFESSIONAL

>> EARLY CAREER
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“The Early Career Framework
offers a really comprehensive
roadmap of the knowledge and
competences which will make
novice teachers more effective in
the classroom. With our support,
mentors in their schools will

help to develop new teachers’
expertise and make a positive
difference to their competence,
confidence and motivation at this
crucial stage in their careers.”

MATT DAVIS, REGIONAL DIRECTOR UK,
EDUCATION DEVELOPMENT TRUST




EDT:
Programme content & topics

Block 1 Establishing a positive climate for learning Block 7 Embedding a positive culture for learning

Block 2 How pupils learn: memory and cognition Block 8 How pupils learn: making it stick

Block 3 Developing effective classroom practice: teaching and adapting Block 9 Enhancing classroom practice: grouping and tailoring

Block 4 The importance of subject and curriculum knowledge Block 10 Revisiting the importance of subject and curriculum knowledge
Block 5 Assessment, feedback and questioning Block 11 Deepening assessment, feedback and questioning

Block 6 A people profession Block 12 Continuing your professional development
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Early Career Framework:
Training Schedule for ECTs

YEAR1 YEAR 2
TERM 1 TERM 2 TERM 3 m
Regional

2 @ 11 HRS
training

g -
3 HRS EACH &éﬁ % E% % e ﬁ %gggﬁ)tpl)orgent

Trust
WEbinarS 20 coo oo (=R Re] o000 o000
1 HR EACH . || 2 || 2 || QLll R;EI ,Q.%| 7 HRS

—IL —TT —IT —JIT
Self-study = ‘J = ‘J = ‘l = ‘l 31 HRS
Weekly mentor sessions Fortnightly mentor sessions

ECT




Early Career Framework:
Training Dates for ECTs
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Week commencing

ECT training dates

11th October 2021

Monday 11th Oct - Newark & Sherwood (morning)
Tuesday 12t Oct - Bassetlaw (morning)
Wednesday 13th Oct - Derbyshire (morning)
Friday 15th - Gedling (morning)

10t January 2022

Tuesday 11th Jan (all day)
Thursday 13th Jan (all day)

9th May 2022

Monday 9th May - Newark & Sherwood (morning)
Tuesday 10th Gedling (morning)

Thursday 12th - Derbyshire (morning)

Tuesday 17th May - Bassetlaw (morning)




Early Career Framework:
Training Schedule for Mentors

Regional

YEAR 1 YEAR 2
- - TERM 1 TERM 2 TERM 3

training 5 HRS
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Early Career Framework: Edeation
- . >Z Development
Training Dates for mentors Trust
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Week commencing

Mentor training dates

27t September 2021

Monday 27th Newark and Sherwood (morning)
Tuesday 28th Bassetlaw (morning)
Wednesday 29th Derbyshire (morning)
Thursday 30th Gedling (morning)

318t January 2022

Tuesday 1st Feb
Wednesday 2nd Feb
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Who should be a Mentor?

* Ahighly effective teacher.
e Has time!!

 The mentor and induction tutor should be separate people.



The Role of the mentor

e Guiding and supporting the ECT.
e Challenging their thinking, through instructional coaching.



Instructional Coaching

The Balance Scale of Coaching

This is where we
need to aim
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DIRECTIVE COACHING
Novice-Expert Relationship

FACILITATIVE COACHING
Sounding Board

High ECT Low ECT
autonomy autonomy



Instructional Coaching

When you go back to your classroom
tomaorrow, what will you do differently?

(soaway and do.

Monitor/review/adapt/modify/tweak

Howam | going to achieve the change?

Whatam | going to do?

When will this be done?

Whereis an example to help develop thinking further?

Whatam | seeing in the classroom?
Whatdo | knowwe need fo improve?

Where can | have the greatestimpacton pupil
o learming?




Mentor meetings
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quick 1-page summary for mentors’ first

session with their ECT

Session 1.1 Understanding your role in establishing positive
behaviour

The intended ECF staterment outcomes of thes session are for Ky queshsns
ealy saroer tosohers bec &
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*  How can fhe chmate br saming support good punil bekaviourd
2. Using positive remforcs ment 5 minutes
Dissussion Prompl How can you wso posive senforcoment 1o suppod 1) | can't bogr sience
L g 2) St falking

3 | dorft mee you dang your work.
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3. Giving elear mateyctiona 20 minutes
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Share same top fips on how {0 give shor, clesr ssquental metuchions Tip: Trase are pies of how o adspt tor SEND, EYFE and 1
FAL cludends v fhe axieadod worcion
4, Putting Rints practice 10 minutie
LUise ar upooming lesson for the ECT to soript and practiae giving clear
nsruchons.
5, Planning for actisn 5 minutes
Help your ECT fo decade on 2-3 thngs ey will pul mic practos before your — Tip: They could recard fremselves usng RIS Connect. ECT aplan isaming
st gession Iheir eI
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The Role of the Induction Tutor

* QObserves the ECT and gives quality feedback, linked to the Teachers’
Standards.

* Writes the termly reviews and the yearly assessments, based on the
ECT’s progress against the Standards.

 Formulates an action plan, if the ECT is struggling to make progress
against the Teachers’ Standards.
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What to do next.....
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Think about the new NPQ - Leading Teacher Development


https://manage-training-for-early-career-teachers.education.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://manage-training-for-early-career-teachers.education.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665520/Teachers__Standards.pdf
https://manage-training-for-early-career-teachers.education.gov.uk/
https://forms.office.com/pages/responsepage.aspx?id=svRAecJqukWVZVvTgdjPcLDOrNveS9pGkw3xBzfr4_JUOUVQQVpWMjkxV0hBMVVMUVRXVFMwRVBBOS4u

Next Steps:
Making sure you're connected

You can find out more here:
www.redhillhub.org.uk

We can help you at:
enquiries@redhillhub.org.uk



http://www.redhillhub.org.uk/
mailto:enquiries@redhillhub.org.uk
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Questions




Next Steps:
Making sure you're connected

You can find out more here:
www.redhillhub.org.uk

We can help you at:
enquiries@redhillhub.org.uk



http://www.redhillhub.org.uk/
mailto:enquiries@redhillhub.org.uk
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