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Early Career Framework: 

Key changes compared to NQT

ECT, not NQT

1 2

All training provided 
through Hub

54
Training must 
cover the ECF

3
Two formal 

assessments and 
termly reviews

5% reduction in 
timetable in year 2



Teachers Standards: 

The 8 Sections

S1.  High Expectations S2.  How pupils learn

S3.  Subject and curriculum S4.  Classroom Practice

S5.  Adaptive Teaching S6.  Assessment

S7.  Managing Behaviour S8.  Professional 



The Education Development Trust 

(EDT)

Our Chosen National Provider
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EDT: 

Programme content & topics



Early Career Framework: 

Training Schedule for ECTs



Early Career Framework:

Training Dates for ECTs

Week commencing ECT training dates

11th October 2021 Local training – face to face – half a day
Monday 11th Oct - Newark & Sherwood (morning)
Tuesday 12th Oct - Bassetlaw (morning)

Wednesday 13th Oct - Derbyshire (morning)
Friday 15th - Gedling (morning)

10th January 2022 Regional Training – online – whole day
Tuesday 11th Jan (all day)
Thursday 13th Jan (all day)

9th May 2022 Local Training – face to face – half a day
Monday 9th May - Newark & Sherwood (morning)
Tuesday 10th Gedling (morning)
Thursday 12th - Derbyshire (morning)

Tuesday 17th May - Bassetlaw (morning)



Early Career Framework: 

Training Schedule for Mentors



Early Career Framework:

Training Dates for mentors

Week commencing Mentor training dates

27th September 2021 Local training – face to face – half a day
Monday 27th Newark and Sherwood (morning)
Tuesday 28th Bassetlaw (morning)
Wednesday 29th Derbyshire (morning)
Thursday 30th Gedling (morning)

31st January 2022 Regional Training – online – whole day
Tuesday 1st Feb
Wednesday 2nd Feb



Role of the Induction 

Tutor
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Who should be the Induction 

Tutor?

• Ideally not the Headteacher
• The mentor and induction tutor should be separate 

people.
• Hold QTS.



The Role of the Induction Tutor

• To provide regular monitoring and support for the ECTs.
• Coordinate assessments 
• Track the progress of the  ECT against the Teachers’ 

Standards.
• Observe the ECT and give constructive feedback.
• Construct an action plan if necessary.
• Confirm to the EDT every half term, that the mentoring 

sessions have occurred.
• Main contact person with the Appropriate Body.



The Role of the Mentor

• Guiding and supporting the ECT.
• Challenging their thinking, through instructional 

coaching.

• NPQ – Leading Teacher Development
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What to do next…..

Download a copy of the ECF.

Download a copy of the Teacher’s 
Standards.

Choose your mentors.

Complete the registration processes.
Sign up with an Appropriate Body.

Download the ECF 
here

Download the 
Teachers' Standards

https://manage-training-for-early-career-teachers.education.gov.uk/
https://manage-training-for-early-career-teachers.education.gov.uk/


Register Here

Register Here

Register Here

Register Here

continuing-professional-development@digital.education.gov.uk

https://forms.office.com/r/WkuxvZiX79
https://manage-training-for-early-career-teachers.education.gov.uk/
https://www.educationdevelopmenttrust.com/ecf
https://forms.office.com/r/EPL1eARQpu
https://forms.office.com/pages/responsepage.aspx?id=svRAecJqukWVZVvTgdjPcLDOrNveS9pGkw3xBzfr4_JUOUVQQVpWMjkxV0hBMVVMUVRXVFMwRVBBOS4u
https://manage-training-for-early-career-teachers.education.gov.uk/check-account
https://www.educationdevelopmenttrust.com/ecf
https://forms.office.com/pages/responsepage.aspx?id=svRAecJqukWVZVvTgdjPcI3Gmpqn6uFNhSCx7r29CHtURFU3R1JIRDk5WFFHUEdWTVVWNTk0UkxZVS4u
mailto:continuing-professional-development@digital.education.gov.uk
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Appropriate Body Service: 

What do we do?

• Monitor support 

– we check that early career teachers are receiving their entitlements, and that the DFE guidance is being 

followed.

- we provide ECF fidelity checks and ensure schools are supported with ECF induction.

• Monitor assessment

– we make the final decision as to whether the ECT has met the Teachers’ Standards.



Appropriate Body Service: 

How to register your school

• Offered to all schools in our partner MATs

• Register as an induction tutor on ECT Manager (NQT manager) using this link: 

http://redhilltsh.nqtmanager.com/RegisterTutor.aspx

You will need to do this even if you have a previous login.

• Then register your ECTs

http://redhilltsh.nqtmanager.com/RegisterTutor.aspx


Appropriate Body Service: 

What else do I need to know?

Registration is now open for ECTs starting 1st September 2021:

Fee is £275 per ECT for the full 2 years

Fee is £150 per ECT for 1 Year

• Before registering their ECTs – schools are advised to use the DfE pre-Induction checklist available here

• ECT manager will be using the DfE templates for recording:

 Progress Reviews in terms 1, 2, 4 & 5 

 Assessments in terms 3 and 6 

 Forms signed by ECT and the Induction Tutor

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991723/Appropriate_bodies_guidance_induction_and_the_early_career_framework.pdf


Appropriate Body Service: 

Progress Reviews

Two questions to complete:

1)   Based on current performance and rate of progress, is the ECT on track to      
successfully complete induction by the end of their induction?  
On track/Not on track

2)    Is the ECT expected to remain at this school for the duration of the next         
term?  Yes/No
If no, please provide the leaving date and establishment where the ECT will continue Induction

• If an ECT is deemed not to be on track then schools are expected to send to the Appropriate Body any 
progress review records



Appropriate Body Service: 

Assessments

A commentary of evidence submitted against the Teachers’ Standards 1-8 and part two.

Questions on this form are similar to the current NQT assessment form:
• Has the ECT had a personalised programme of support and monitoring throughout the assessment period?
• Days of absence
• Contract checking information
• Is the ECT staying at the school?

ECT questions:
• Has the ECT discussed the report with their tutor?
• ECT’s confirmation that they have continued to access a programme of support based on the Early Career 

Framework and received all of their statutory entitlements? Yes/No

If no, please explain why an ECF-based induction has not been accessed or what
statutory entitlements have not been met (free text box)



Appropriate Body Service: 

Help and guidance

• Induction handbook for all ECTs, mentors and induction tutors on the key areas.

• Introductory sessions for ECTs to explain their roles and responsibilities during induction.

• Advice and materials for induction tutors such as action plan templates for ECTs who need 
additional support.



You can find out more here:

www.redhillhub.org.uk

We can help you at:
enquiries@redhillhub.org.uk

Next Steps:

Making sure you’re connected

http://www.redhillhub.org.uk/
mailto:enquiries@redhillhub.org.uk


Questions……


